
State Transportation Board Meeting

July 17, 2025
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❑ Invocation
❑ Pledge of Allegiance
❑ Roll Call
❑ Welcome Remarks
❑ Approval of Minutes
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Albert V. Shelby, III

Director of Program Delivery

July 17, 2025

August 2025
Letting Report 
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Fiscal Year 2025 Letting Report
Number of Projects Let in FY 2025
(Contractor Low Bid Award Data)

109, 41%

46, 18%

22, 8%

11, 4%

75, 29% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 263 As of June 27, 2025
Source Bidding Administration4



Fiscal Year 2025 Letting Report
Dollar Amount of Projects Let in FY 2025

(Contractor Low Bid Award Data)

$493,606,093, 23%

$761,790,908, 35%

$731,087,360, 33%

$49,938,659, 2%

$143,798,049, 7%

GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $2,180,221,068
As of June 27, 2025
Source Bidding Administration5



June 2025 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

30 24 24

GDOT Let 
(Dollars) 

$180,553,144 $98,159,504 $101,443,454

As of June 27, 2025
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 
(Project Count)

4 NA NA

Local Let 
(Dollars) 

$46,088,717
NA NA
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GDOT Let Projects
 

August 2025 Letting
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GDOT Let Projects 
August 2025 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0017411
I-95 FM FLORIDA STATE LINE TO S CAROLINA 

STATE LINE-ITS EXP
Appling ITS 001 DB GDOT

0020738
OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 LOC 

IN LONG COUNTY - HRRR
Long Pavement Markings 001 DOT GDOT

M006570 I-95 FROM GLYNN COUNTY LINE TO N OF SR 251 McIntosh
Resurface & 

Maintenance
001 DOT GDOT

0014902
SR 62 @BREASTWORKS BRANCH; @DRY CREEK 

& @DRY CREEK OVERFLOW
Early Bridges 002 DOT GDOT

0019020 CR 1/BELLVIEW ROAD @ BIG DRAIN CREEK Miller Bridges 002 DOT GDOT

M006264
SR 234 @ FLINT RIVER IN ALBANY - BRIDGE 

REHAB
Dougherty Bridges 002 DOT GDOT

M006357
I-185 @ 9 LOCS IN HARRIS & MUSCOGEE CO - 

BRIDGE PRESERVATION
Muscogee Bridges 002, 003 DOT GDOT

M006389
SR 7; SR 19; SR 42; SR 49 & SR 257@8 LOC-

BRIDGE PRESERVATION
Appling Bridges 002, 008 DOT GDOT

0019558
SR 154 @ 7 LOCS IN DEKALB & 1 LOC IN FULTON -

VRU
DeKalb Pedestrian Facilities 005 DOT GDOT

0019834 SR 280 @ CS 2645/NORTHWEST DRIVE Fulton
Intersection 

Improvement
005 DOT GDOT

0020955 I-75 FROM I-85 TO MEMORIAL DRIVE Fulton Lighting 005 DOT GDOT
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GDOT Let Projects 
August 2025 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0021192
BUFORD SPRING CONNECTOR @ I-85 - TUNNEL 

LIGHTING
Fulton Lighting 005 DOT GDOT

0018191 I-285 FROM SR 14 TO CS 2971/MT GILEAD ROAD Fulton Roadway Project 005, 006 DOT GDOT

0018192
I-285 FROM CS 2971/MT GILEAD ROAD TO CS 

843/COLLIER DRIVE
Fulton Roadway Project 005, 006 DOT GDOT

0016605 CR 581/BETHSAIDA ROAD @ MORNING CREEK Fulton Bridges 006 DOT GDOT

0018193
I-285 FROM CS 843/COLLIER DRIVE TO CR 

2838/PACES FERRY ROAD
Cobb Roadway Project 006 DOT GDOT

0020764 I-75 @ I-285 EB - TUNNEL LIGHTING Cobb Lighting 006 DOT GDOT

M006573
I-285 @ CHATTAHOOCHEE RIVER - BRIDGE 

REHAB
Fulton Bridges 006, 007 DOT GDOT

M006531
INTERSTATE N PKWY & POWERS FERRY@ 2 LOC 

IN COBB-BRIDGE REHAB
Cobb Bridges 006, 007, 011 DOT GDOT

0019259
CR 246/FIDDLER GREEN RD @ RED BLUFF CREEK 

0.9 MI S OF AXSON
Atkinson Bridges 008 DOT GDOT

0019260
CR 246/FIDDLER GREEN ROAD @ RED BLUFF 

CREEK 3 MI N OF AXSON
Atkinson Bridges 008 DOT GDOT

M006658
I-85 FROM N OF SR 63/BANKS TO SOUTH 

CAROLINA STATE LINE
Franklin Pavement Markings 009, 010 DOT GDOT
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GDOT Let Projects 
August 2025 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0020729
OFF-SYSTEM SAFETY IMPROVEMENTS @ 4 LOCS 

IN MADISON COUNTY
Madison Shoulder Work 010 DOT GDOT

M006393
BRIDGE PRESERVATION @ 6 LOCS IN CLARKE & 

WALTON COUNTY
Clarke Bridges 010 DOT GDOT

M006510 I-75 FROM SR 156/GORDON TO SR 3/WHITFIELD Whitfield Pavement Markings 011, 014 DOT GDOT

0020382
SHARP CURVE TREATMENTS @ 58 LOCS IN 

DISTRICT 6
Appling

Sharp Curve 

Treatments
ALL DOT GDOT

0020383
SHARP CURVE WARNING SIGNS @ 116 LOCS IN 

DIST 6 - AREA 3 & 4
Signing ALL DOT GDOT
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August 2025 
Projects 
Throughout 
Georgia

Bridges

Roads

Maintenance

Safety
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OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 LOC IN LONG COUNTY – HRRR
Pavement Markings Project in Long County

Congressional District 1

Begin

End
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I-95 FROM GLYNN COUNTY LINE TO N OF SR 251
Resurfacing Project in McIntosh County

Congressional District 1

Begin

End
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CR 1/BELLVIEW ROAD @ BIG DRAIN CREEK
Bridge Replacement Project in Miller County

Congressional District 2

Project Area
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CR 1/BELLVIEW ROAD @ BIG DRAIN CREEK
Bridge Replacement Project in Miller County

Congressional District 2 (continued)
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SR 62 @BREASTWORKS BRANCH; @DRY CREEK & @DRY CREEK OVERFLOW
Bridge Replacement Project in Early County

Congressional District 4

Project Area
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SR 62 @BREASTWORKS BRANCH; @DRY CREEK & @DRY CREEK OVERFLOW
Bridge Replacement Project in Early County

Congressional District 4 (continued)
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SR 280 @ CS 2645/NORTHWEST DRIVE
Intersection Improvement Project in Fulton County

Congressional District 5

Project Area
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SR 154 @ 7 LOCS IN DEKALB & 1 LOC IN FULTON – VRU
Pedestrian Facilities Project in DeKalb County

Congressional District 5

Project Area
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I-285 FROM SR 14 TO CS 2971/MT GILEAD ROAD, I-285 FROM CS 2971/MT GILEAD ROAD TO CS 
843/COLLIER DRIVE, I-285 FROM CS 843/COLLIER DRIVE TO CR 2838/PACES FERRY ROAD

Roadway Project in Fulton & Cobb County: Congressional District 5 & 6

Begin

End
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CR 581/BETHSAIDA ROAD @ MORNING CREEK
Bridge Replacement Project in Fulton County

Congressional District 6

Project Area
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CR 581/BETHSAIDA ROAD @ MORNING CREEK
Bridge Replacement Project in Fulton County

Congressional District 6 (continued)
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OFF-SYSTEM SAFETY IMPROVEMENTS @ 4 LOCS IN MADISON COUNTY
Shoulder Work Project in Madison County

Congressional District 10

Project Area
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Projects Previously Presented to the Board
For Advanced Advertisement 

In the August 2025 Letting
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GDOT Project Previously Presented to the Board for 
Advanced Advertisement In the August 2025 Letting

Project 

ID
Description

Primary 

County

Primary 

Work Type

Congressional 

District

Project 

Let By

Project 

Sponso

r

Letting 

Presentation 

Date

0017411

I-95 FM FLORIDA STATE 

LINE TO S CAROLINA STATE 

LINE-ITS EXP

Appling ITS 001 DOT GDOT January 2025
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11; 41%5; 18%

10; 37%

1; 4%

Maintenance

Bridges

Safety

Roads

GDOT Lets

Total = 27

Fiscal Year 2026 Letting Report 
Number of Projects
August 2025 Letting
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Fiscal Year 2026 Letting Report 
Dollar Amount of Projects

August 2025 Letting

$215,362,811; 43%

$62,119,181; 13%

$194,936,896; 39%

$22,990,920; 5%

Total = $495,409,808

Maintenance

Safety

Roads

Bridges

GDOT Lets
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For Board Review
Proposed Revisions to the

Construction Work Program

Matt Markham

Deputy Director of Planning

July 17, 2025
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August 2025 CWP Board Revision
For Board Review

Project ID Description County
Congressional 

District

Primary Work

 Type
Action

0019129 CR 225/BURL LANE ROAD @ DRY CREEK TRIB Seminole 002 Bridges
Change in 

Description

0021344 SR 17 @ ROCK CREEK Wilkes 012 Bridges
Addition to the 

Program
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Andrew Heath, P.E.

Deputy Commissioner

July 17, 2025

Commissioner’s Report to the 
State Transportation Board
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Commissioner’s Update: June 2025 Data

❑ Transportation Fund Collections

❑ Employment Data

❑ Professional Services Procurement Update

❑ Highlights of Projects Open to Traffic

31



Slope Repair – 0017229
on US 441/SR 29 from milepost 4.13 to milepost 3.96 in Wilkinson County
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Slope Repair – 0017229
on US 441/SR 29 from milepost 4.13 to milepost 3.96 in Wilkinson County
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Resurfacing – M006399
on SR 137 from the Marion County line to SR 3 in Taylor County

34



Resurfacing – M006399
on SR 137 from the Marion County line to SR 3 in Taylor County

35



Construction of a Roundabout and Cul-de-sac - 0006935
at the intersection of SR 20/Loganville Highway and West High Tower Trail and on Chandler Road in 
Rockdale County
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Construction of a Roundabout and Cul-de-sac - 0006935
at the intersection of SR 20/Loganville Highway and West High Tower Trail and on Chandler Road in 
Rockdale County
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Rehabilitation of a Runway
at Plantation Airpark in Screven County
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Honors, Updates, 
Achievements & Recognitions
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John Hibbard named Deputy Chief Engineer

40



41

100 Most Influential Women in Georgia Engineering
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42

100 Most Influential Women in Georgia Engineering
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43

100 Most Influential Women in Georgia Engineering

Read the article here:
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44

Georgia DOT wins the ARTBA 2025 P3 Champions of 
the Year: Innovation of the Year Award 
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45

Honorable Johnny Floyd Jr. Interchange Dedication
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46

HERO returns to 24/7 patrols & full area coverage
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48

Georgia Towing and Recovery Incentive Program (TRIP)
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49

Georgia Towing and Recovery Incentive Program (TRIP)
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50

TRIP Expands Coverage Area
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51

GDOT Supports "Check Your Height, Know It’s Right"
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❑  Board Committee Reports
• Administrative Committee

• Equal Access Committee

• Program Delivery Committee

• Committee of the Whole
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❑ New Business
➢ Presentation by Jacob Collins,    

Tribal Liaison / Ocmulgee Mounds 

National Historic Park

❑ Adjourn
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State Transportation Board Meeting

July 17, 2025
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